Brant Haldimand Norfolk
Catholic District School Board Agenda

Catholic Education Centre
322 Fairview Drive
Brantford, ON N3T 5M8

Annual Board Meeting
Tuesday, December 9, 2025 ¢ 6:30 p.m.
Boardroom

Trustees:
Dennis Blake, Bill Chopp, Dan Dignard, Carol Luciani
Rick Petrella (on-leave), Mulan How (Student Trustee), Riley O’Brien (Student Trustee)

Senior Administration:
Mike McDonald (Director of Education & Secretary), Rajini Nelson (Superintendent of Business & Treasurer)
John Della Fortuna, Kevin Greco, Michael Lawlor, Phil Wilson (Superintendents of Education)

1. Opening Business Mike McDonald

1.1 Opening Prayer
God our creator, life giving energy, you have called us to pass on life in our Catholic schools.
You have blessed us with intellect and will, soul and body. You have told us that “to whom
much is given, much is expected”. Teach us to know the wonder of your gifts that in knowing
our potential we will call forth the gifts of this school community. Through encouragement and
support of teachers, may our influence enrich this Board as we call forth prophetic leadership
for the future. We ask this in Your name. Amen.

1.2 Attendance and Welcome Mike McDonald
1.3 Approval of the Agenda Mike McDonald
2. Appointment of Scrutineers Mike McDonald

(Section 5.2.1, Board By-Laws, 2025)

3. Nomination and Election of Chair Mike McDonald
(Sections 5.2, Board By-Laws, 2025)

4. Nomination and Election of Vice Chair Chair
(Section 5.3, Board By-Laws, 2025)

5. Appointment of Board Auditor (rc. 6) Rajini Nelson
(Section 6.1.3.1, Board By-Laws, 2025)

6. Address by the Chair of the Board Chair

7. Adjournment Chair

Next Meeting: Tuesday, December 16, 2025, 6:30 p.m. - Boardroom
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5.0

OFFICERS OF THE BOARD

5.1

5.2

5.3

5.4

The Officers of the Board shall consist of:

the Chair;

the Vice Chair;

the Director of Education and Secretary of the Board; and
the Superintendent of Business and Treasurer.

Election of Chair

5.2.1

522

523
524

525
526

527

528

529

Appointment of Scrutineers
The presiding officer shall name two (2) scrutineers for the election of
officers.

Nomination and Election of Chair
The Presiding Officer shall conduct the election for the office of the Chair
of the Board, which shall be as follows:

Nomination shall be by secret ballot.

The Presiding Officer shall announce the result of the nominations by
declaring the names of those nominated. The nominees will declare their
intention. The count shall not be declared.

Voting shall be conducted by secret ballot.

The Trustee receiving a clear majority of the votes cast by all Trustees
present shall be declared elected.

Should no candidate receive a clear majority of the votes cast, the name
of the candidate receiving the smallest number of votes shall be dropped
and the Board shall proceed to vote anew and so continue until the Chair
is elected.

In case of equality of votes (with only two candidates remaining), one
more vote shall be taken. If after this vote there is still a tie, the
candidates shall draw lots tofill the position as per Section 208(8) of the
Education Act.

The Presiding Officer shall announce the result of the ballot by declaring
the name of the Trustee who has received a clear majority of the votes
cast and shall not declare the count.

Election of Vice Chair

5.3.1

532

The Chair shall then take the Chair and shall conduct the election for the
office of Vice Chair using the same procedures as set out for the election
of the office of the Chair.

At the first meeting after a vacancy occurs in the office of Vice Chair, the
vacancy shall be filled by the same method used for the election at the
inaugural meeting

Officers’ Duties and Rights

54.1

Duties of the Chair (as per Education Act 218.4, 2009, c. 25, s. 25)

(@) preside over meetings of the board;

(b) conduct the meetings in accordance with the board’s procedures and
practices for the conduct of board meetings;

(c) establish agendas for board meetings, in consultation with the board’s
director of education or the supervisory officer acting as the board’s
director of education;
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54.2

543

544

(d) ensure that members of the board have the information needed for
informed discussion of the agenda items;

(e) actas spokesperson to the public on behalf of the board, unless
otherwise determined by the board;

() convey the decisions of the board to the board’s director of education
or the supervisory officer acting as the board’s director of education;

(g) provide leadership to the board in maintaining the board’s focus on

the multi-year plan;

(h) provide leadership to the board in maintaining the board’s focus on
the board’s mission and vision; and

() assume such other responsibilities as may be specified by the board.

In addition to the duties assigned under provincial legislation, and these
By-Laws, the Chair shall:

() be a signing officer of the Board as prescribed in the By-Laws; and
(k) call special meetings of the Board.
(I) If eligible by law to vote on a matter, the Chair of the Board,

when present, shall:

e be an ex-officio member of all Committees;
be counted in determining the quorum; and

e have the right to vote at all Committee Meetings; however, the
intention to vote must be declared when the item is first on the
floor.

(m) In the limited circumstances where the Chair engages legal
counsel for Board business, the Chair in consultation and
consensus with the Vice-Chair, shall consult with the Director and
if appropriate the Board of Trustees.

Duties of the Vice Chair

The Vice Chair, in addition to those duties assigned under provincial
legislation and the By-laws, shall:

¢ in the absence of the Chair, or in the event of the inability of the Chair
to act, assume any or all of the duties of the Chair, except those that
are precluded by law, By-law, or regulation;

e be asigning officer of the Board as prescribed by the By-laws; and

e perform duties as outlined from time to time by the Chairperson.

Rights of the Vice Chair

The Vice Chair, when delegated by or in the absence of the Chair, shall
have all powers of the Chair, including the right to vote, if eligible by law
to vote on a matter, provided that whenever the Vice Chair exercises any
of the powers of the Chair, the absence of, or the delegation by, the Chair
shall be presumed.

Duties of the Secretary of the Board

The Secretary of the Board, in person or by designate, in addition to
those duties assigned under the provincial legislation and the By-laws,
shall:

e attend all meetings of the Board and meetings of Committees;

e prepare minutes of all meetings;

o keep records as required by law and subject to the directions of the
Board,

¢ conduct the official correspondence of the Board;

e receive and pass on to the Board, Committee of the Whole, or the
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54.5

relevant Committee, all correspondence, petition and reports of other
officials;

prepare, in consultation with Executive Council, the draft agenda of all
Board, Committee of the Whole, and Committee meetings;

maintain an up-to-date policy register;

maintain charge of all correspondence, reports, and other documents;
promulgate all orders, policies and other directions of the Board and
other matters in accordance with requirements of the law;

bring to the attention of the Board any matter in respect of which, in
the opinion of the Secretary, it may be necessary or useful for the
Board to be aware; and

issue verbal or written statements on administrative matters coming
under his/her duties and responsibilities; press releases may be
issued.

Duties of the Treasurer of the Board

The Treasurer of the Board, in addition to those duties assigned under
provincial legislation and the By-laws, shall:

submit to the Board annually a statement of estimated revenue and
expenditures;

have prepared for submission to the Board the annual financial
statements and the auditor’s report;

report annually to the Board particulars of existing insurance bonds
expiring during such year with recommendations for renewal; and
report to the Board from time to time and as required by the Board on
all financial matters.

6.0 MEETINGS OF THE BOARD

6.1 Inaugural and Annual Meetings

6.1.1

6.1.2

Presiding Officer

The Presiding Officer at the Inaugural Meeting and Annual Meeting shall
be the Director of Education and Secretary of the Board or designate until
the Chair is elected.

Meeting Proceedings

6.1.2.1 Inaugural Meeting

e The Inaugural Meeting to be held in the calendar year in which
all Trustees are elected or acclaimed at the regular Municipal
Election under the Municipal Elections Act shall be held in
accordance with the Act.

o The Inaugural Meeting shall include an Inaugural Liturgy

¢ At the Inaugural Meeting of the Board, the Chief Executive
Officer shall read the returns of the election as certified by the
Municipal Clerks.

¢ Atthe Inaugural Meeting of the Board, every Trustee elected to
the Board shall make and sign the Declaration of Office and
Oath of Allegiance before the Secretary of the Board or before
such person authorized to administer an oath.

6.1.2.2 Annual Meeting

e The Annual Meeting of the Board, to be convened in the years
between Municipal Elections, shall be held in accordance with
the Act.
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e The Annual Meeting shall include a Liturgy.
6.1.3 Additional Business

The Inaugural and Annual meetings shall include further business as
follows:

6.1.3.1 the appointment of the Auditors for the Board;
6.1.3.2 any urgent business of the Board.
6.2 Regqular Meetings of the Board
6.2.1 Board Meeting
6.2.1.1 Schedule and Location of Meetings

Unless otherwise ordered by special motion, the Brant Haldimand
Norfolk Catholic District School Board will conduct regular
meetings of the Board at 6:30 p.m. on the fourth Tuesday of each
month at 322 Fairview Drive, in the City of Brantford.

6.2.1.2 School Holidays

During the months of March and December, school holidays
impact on the regularly scheduled meeting dates. In December,
there will be two meetings: The last and second last Tuesday prior
to Christmas break. In March, both the Committee of the Whole
Meeting and the Board Meeting will be scheduled after the
planned March Break.

6.2.1.3 Summer Meetings

The Board will recess from its regular meeting schedule from July
18t to August 315 of each year. The Chair of the Board is
authorized to schedule any meetings during July and August as
required.

6.2.2 Committee of the Whole Meeting

6.2.2.1 The Committee of the Whole shall be composed of all six trustees
and will meet at. 4:30 p.m. on the fourth Tuesday of each month
prior to the board meeting at 322 Fairview Drive, in the City of
Brantford, other than the exceptions noted in section 6.2.1.2.

6.2.2.2 The Committee of the Whole will report directly to the Board on a
monthly basis during the school year, except for the month of
November in years with an Inaugural meeting and the month of
December in years with an Annual meeting.

6.2.3 Board meetings between a municipal election resulting in the
acclamation/election of new Trustees constituting one-third or more of the
total number of Trustees, and the Inaugural Meeting of the Board.

6.2.3.1 In the instance that one-third or more of the total number of
trustees is new to the Board as a result of the acclamation/election
from a municipal election, the Board shall cancel all regular
meetings of the Board of Trustees between the election and the
Inaugural Meeting of the Board. This does not preclude the Board
from calling a Special Meeting of the Board as per Section 6.3.

6.3 Special Meetings of the Board

6.3.1 Special meetings of the Board shall be held by order of the Board, on the
written request of three (3) Trustees to the Chair or the Director; on the
call of the Chair; or at the request of the Director of Education.
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REPORT TO THE BRANT HALDIMAND NORFOLK CATHOLIC
DISTRICT SCHOOL BOARD

Prepared by: Rajini Nelson, Superintendent of Business and Treasurer
Presented to: Board of Trustees

Submitted on: December 9, 2025

Submitted by: Michael McDonald, Director of Education & Secretary

APPOINTMENT OF AUDITORS

Public Session

UPDATE

On October 21, 2025, the Board of Trustees approved KPMG LLP audit firm to provide external audit
services beginning with the fiscal year ending August 31, 2025, and for the duration of the initial term
to April 2029.

The Board’s By-Laws 6.1.3.1 state that auditors are to be appointed at the Inaugural and Annual
Meetings of the Board.

RECOMMENDATION:

THAT the Brant Haldimand Norfolk Catholic District School Board appointments KPMG LLP as
auditors for the year ending August 31, 2025, until the initial term to April 2029.
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